
Medium-Term Management Plan

We are implementing the three-year medium-term management plan, Chori Innovation Plan 2028, covering the fiscal years 2026 through 
2028. The Chori Group aims to achieve global growth and has defined its vision for the future as: A Trading Company That Continues to Be 
Chosen— Charting New Territory, Creating Sustainable Value, Weaving a Better Future. By Advancing Expertise, Globalization, and Strategic 
Business Investment, the Group will steadily execute its strategies and strive to further enhance corporate value.

Vision for the Future and Material IssuesBasic Policy and Strategies

Chori Innovation Plan 2028

Promote businesses 
that contribute to 
the realization of a 
sustainable and 
prosperous society

Strengthen governance 
and ensure compliance

Promote human resource 
development and diversity

Strengthen supply 
chain management

Material Issues

Vision for the Future

A Trading Company 
That Continues to 

Be Chosen
Charting New Territory, 
Creating Sustainable 

Value, Weaving 
a Better Future

Accelerating Domain Expansion 
in Global Markets

Capital Efficiency – 
Focused Strategies

Entry into new overseas markets 
Expansion of product offerings 
in existing markets

Enhanced dividend policy
Strategic growth investments 
in core businesses

Basic Policy Advancing Expertise, Globalization, 
and Strategic Business Investment

Business 
Strategy

Financial 
Strategy

Management 
Foundation Strategy

Weaving a Better Future 
through an Enhanced 

Management Foundation
Human capital strategy toward 
the vision for the future

Promotion of sustainability 
management

Vision for the Future

FY2028 Plan

Net sales � ¥350.0 billion

Overseas sales ratio � 40%
Operating profit� ¥17.5 billion

Operating profit margin (%)� 5%
ROE� 10% or more

FY2026 Forecast

Net sales � ¥320.0 billion

Operating profit� ¥14.5 billion

Operating profit margin (%) �4.5%

FY2025 Results

Net sales	 ¥299.3 billion

Overseas sales ratio	 37%

Operating profit� ¥13.1 billion

Operating profit margin (%) �4.4%

ROE� 12.4%

Net sales� ¥500.0 billion

Overseas sales ratio� 50%

Operating profit� ¥30.0 billion

Operating profit margin (%)� 6%

ROE� 12% or more



Net sales

Net sales

Segment profit (profit before income taxes)

Profit before income taxes

Operating profit

Net profit attributable to owners of parent

Consolidated Results (Millions of yen)

FY2025 Segment Performance Overview
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Chemicals Business ¥152.7 billion

Machinery Business ¥0.8 billion

Others ¥0.1 billion

Fibers, Textiles, and 
Garments Business　¥145.8 billion

Chemicals Business ¥8.0 billion
Fibers, Textiles, and 
Garments Business　¥7.1 billion

Machinery Business ¥0.3 billion

Others -¥1.2 billion

Chemicals Business ¥152.7 billion

Machinery Business ¥0.8 billion

Others ¥0.1 billion

Fibers, Textiles, and 
Garments Business　¥145.8 billion

Chemicals Business ¥8.0 billion
Fibers, Textiles, and 
Garments Business　¥7.1 billion

Machinery Business ¥0.3 billion

Others -¥1.2 billion

*Rounded to the nearest unit.

Consolidated Financial Highlights


